Engineering Effective Performance (EEP) Model

Adapted from Training Ain’t Performance by Stolovich & Keeps

P\NPO\NT

PERFORMANCE

Define
Performance Gap

1. 2. 3.
Identify Business Specify desired Specify current
Requirements Performance performance

A
10. 9. 8.
Monitor and Implement Develop
Maintain Performance Performance
Performance Interventions Interventions
Interventions

SOLUTIONS
5.
Identify
Performance Gap
Factors

(Gilbert Model)

7.

Select
Performance
Interventions

y

6.

Identify Potential
Interventions

PinPoint Performance Solutions — P.O. Box 190723 — Boise, ID 83179-0723 — (800) 395-1587 — www.pinpointperformance.net




Engineering Effective Performance

Source: Training Ain’t Performance

Gilbert Behavior Engineering Model

Thomas Gilbert, considered the Father of Human Performance Technology
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Studies show that 70-80% of people attribute environmental factors as the greatest cause of
performance problems in the workplace.

True performance emerges when the following three forces intersect:
1. Work — What people do to achieve valued accomplishments

2. Workplace — The environment where the work is carried out
3. Worker — The individual that does the work



