
User Centered Design Model

Analysis
Form proj. team
User profiles / 
personas
Job / task analysis
Proj. goals for 
usability

Conceptual
Identify major 
user tasks
Info. architecture
Choose metaphor
Document training 
issues (help 
system)

Design – Pt. 1
Build paper, 
wireframe or 
mock-up 
prototype
Conduct usability 
test*

Development
Hand-off 
documentation
Develop modules
Usability test 
modules
Make 
modifications

Implementation
Develop 
implementation 
plan
Initiate 
implementation 
plan

Design – Pt. 2
Develop 2nd

prototype
Conduct usability 
test on 2nd

prototype

Evaluation

Evaluate the results of 
the 1st usability test.  
Go back to either the 
Analysis phase or the 

Conceptual phase 
and revise where 

necessary to begin 
building the 2nd

prototype.

Mod. 1

Mod. 2

Mod. 3

Usability 
test each 
module

Evaluation

Return results to 
Development

Product 
Rollout

* See User Acceptance Testing Process for more details
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